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Sacramento, CA 95834

BOARD MEMBERS PRESENT STAFF MEMBERS PRESENT
Richard Hedges, Chairperson Kristy Underwood, Executive Director
Katie Dawson Heather Berg, Enforcement Manager
Deedee Crossett Tami Guess, Board Analyst

Frank Lloyd

Agenda Item #1, WELCOME AND INTRODUCTIONS

Mr. Hedges called the meeting to order at 10:00 a.m.

Agenda Item, #2, APPRENTICE PROGRAM REVIEW AND UPDATE

Heather Berg, Board of Barbering and Cosmetology Enforcement Manager, provided an update on
the apprenticeship program. In February 2012, a new “Program Sponsor” packet was prepared and
mailed to sponsors and all Division of Apprenticeship Standards (DAS) offices. She estimated 16
packets were mailed; they have received 7 back and staff is following up on the other 9. The
informational packet is available online for apprentices. The new forms were to be used beginning
in April 2012. They also ran reports for each inspector that provided a list of all apprentices in their
territory. Cases have been opened for anyone with issues. They are following up with DAS who
then follows up with the sponsor who addresses the specific issue. Ms. Berg explained DAS
maintains oversight of the sponsors of the apprentice program. The sponsors are approved by
DAS which allows them to train apprentices. The inspectors are responsible to keep DAS informed
of any problems.

If an apprentice is found in violation, the apprentice must attend a sponsor committee meeting to
show why they should be allowed to stay in the program.


http:www.barbercosmo.ca.gov

The new program packet asks what information the sponsors have given the apprentice, owner and
trainer to ensure everyone receives the same information. Staff will be reviewing this material to
identify the breakdown in communication. The response from DAS and the sponsors have been
helpful. One analyst from the Board of Barbering and Cosmetology (BBC) has been assigned to all
the cases for consistency.

BBC staff has also prepared a list for the sponsors to show them all of the apprentices that are
currently registered under them. It was noted DAS has 500 more apprentices registered than the
BBC. A new procedure has been instituted where no one can take the exam until they have been
disassociated with DAS, and earned their completion. Ms. Crossett asked for clarification on the
procedure. Ms. Berg explained when someone registers as an apprentice, they first register with
the sponsor, then the sponsor registers with DAS. When an application is submitted with BBC, it is
verified that they have registered with DAS prior to licensing. She clarified the sponsor is an
organization registered with DAS. The apprentice then needs to find an establishment and a
trainer. Ms. Crossett believed the apprentices are frustrated with the sponsors. Ms. Berg stated
BBC can work with DAS to monitor the sponsors. She provided the hierarchy of DAS (at the top),
the sponsor, the establishment and trainer.

Ms. Berg believed three or four new people are working with DAS to become approved as
sponsors. This could encourage positive competition. The responsibility of the sponsor is to
ensure students are attending school. Ms. Crossett was surprised that some of the larger schools
are not becoming sponsors because it would seem that the larger schools would be more prepared
for the rigors of being a sponsor. Ms. Underwood believed there was a lot involved in becoming a
sponsor including holding quarterly meetings. The wait to be approved by DAS is over six months; it
is a very small state agency with few staff.

Ms. Underwood stated BBC has focused on getting everyone on the same page so they can then
look at better enforcement and holding everyone accountable.

Mr. Hedges did not believe the Disciplinary Review Committee (DRC) has had issues with the high
end shops. He noted some of the lower end shops have as many as three apprentices working
without supervision. They are typically the shops that provide low cost haircuts with quick turnover.
Ms. Berg agreed this is a problem and additionally believed that there continue to be issues with
communication. She did not believe that some owners or trainers know their responsibilities in
taking on an apprentice. The enforcement staff is focusing on this issue. She noted a lot of the
owners have said they did not know they had to keep daily records. Mr. Hedges was surprised they
did not know this. Mr. Hedges stated they have told the apprentices to check on their trainers to
make sure their hours were being noted. They have found apprentices keeping their own records
which is not their responsibility. Ms. Crossett noted there are many ways to keep track of hours via
computer and there is no excuse not to keep records.

Mr. Lloyd noted the hair profession requires more hands-on training than other professions which
may be difficult for some trainers.

Ms. Crossett asked if items could be placed on the website for more information. Ms. Berg noted
the apprentice packet is posted on the website and it includes a Q&A. Ms. Crossett recommended
identifying the responsibilities of each party and placing them on the website. Contact information
should also be provided if they have more questions. Ms. Berg noted that generally speaking most
apprentices did not complain about their sponsors. Ms. Berg agreed the identified responsibilities
list should be placed online and passed out by the inspectors in the field. Mr. Hedges agreed this
was a good idea. Ms. Dawson recommended a list of five most frequently asked questions
focusing on this area. Ms. Crossett noted establishments also liked the top ten violations list.

Ms. Berg stated the first part of the circular letter in the new program sponser packet, was very
comprehensive. It discussed the pre-apprentice training, the fees, application, training records,
trainer and owner responsibilities, having multiple trainers in establishments, supervision,
complaints, inspectors and discontinuance. She hoped the recent activities would “get everybody in



line” or at least minimally, identify some the issues. Mr. Lloyd stated that sponsors should know
what to do with all the information that has been provided. Mr. Lloyd recommended the circular be
posted to the website, as it was very thorough.

Ms. Crossett asked how many apprentices a stylist can oversee. Ms. Berg noted there is no limit by
law. However, the circular letter noted the Board recommended a 1 to 1 ratio. They encourage
establishments to have multiple approved trainers so the apprentice can be supervised
appropriately. Ms. Crossett believed the 1 to 1 ratio may be difficult. Ms. Berg believed the most
they have seen is 3 apprentices to one trainer but the majority are 1 to 1. Mr. Lloyd agreed there will
always be establishments that can’t function in the program and that is the reason for regulations.

Ms. Berg hoped the information provided in the Program Sponsor packet will assist the
establishment owner and trainer in understanding their responsibilities when they agreed to take on
an apprentice. They must be willing to invest the time and effort into training.

Ms. Berg clarified the sponsor typically does not teach theory. The apprentice will continue to go to
school to earn 216 hours. She believed the Department of Education has some requirement on this
but they are not required to follow the Board’s curriculum. Ms. Berg stated most of the curriculum
she has reviewed follows the Board’s recommendations. Ms. Crossett believed this should be
investigated as she has received complaints from apprentices that they are not learning anything.
Ms. Underwood was unsure if the Board had authority to change this. Mr. Hedges wondered if
students were buying hours then trying to get more information to pass the test. Ms. Berg believed
the pass rate was 75-80 percent. Ms. Crossett agreed it was a good idea to post the pass rates, to
begin in June.

Mr. Hedges noted he did not vote for the current regulations. When he voted, he believed he voted
to allow multiple apprentices in a shop but no more than one apprentice for every licensed
cosmetologist. He believed this would allow the apprentice to continue working if the trainer was
not available. He also voted to allow apprentices to work between shops with a company with more
than one shop. Ms. Berg noted the DAS agreement with the sponsors required a 1 to 1 ratio. She
recommended she be contacted if more than this is found so she can report them to DAS. Mr.
Lloyd wondered if there was a master list to show this. Ms. Berg noted reports are being prepared
for the sponsors and inspectors to show the apprentices.

Ms. Dawson asked if there are guidelines for the questions the Board members can ask an
establishment. Mr. Hedges believed they should be careful going to an establishments as Board
Members and should they chose to go into an establishment, they should be accompanied by an
inspector.

Mr. Hedges asked the Board if they had an interest to define the amount of apprentices in a shop.
Ms. Crossett noted she allows 4 externs per one licensed person, within her school. Mr. Hedges
believed a regulation is needed to define the ratio. Ms. Berg noted DAS has this definition but does
not have any inspectors to enforce the standard. She reiterated the inspectors will tell her if a shop
is not in compliance and she will report them to DAS. DAS will then work with the shop to correct
this. Mr. Hedges stated he was frustrated with the bureaucracy the we have to go through in
dealing with DAS and the Board to be able to help the apprentices. Ms. Berg noted there was a
form (#812) for the inspectors to fill out to refer to DAS. She confirmed a trainer needs to be
registered with the BBC as a trainer with no outstanding fines and not just have a license. Ms.
Crossett believed the 1 to 1 ratio was very strict.

Mr. Hedges believed the BBC was on the right path.

Mr. Lloyd asked for clarification on citing a trainer if an apprentice is found to be working alone
without the presence of his/her trainer. Ms. Berg confirmed BBC cannot legally cite the trainer if the
trainer is not present during the inspection of the salon. The apprentice and establishment owner
would be cited for unlicensed activity. Mr. Lloyd wondered if the trainer was typically the owner.
Ms. Berg believed this was true in less than 50 percent of the cases. She noted a lot of citations



have been given out recently. Mr. Lloyd noted they are finding a lot of owners who do not have a
license.

Ms. Crossett believed a visual organizational chart would be helpful for apprentices to know the
system. She noted her students respond well to visual materials.

Agenda Item #3, DISCUSSION AND ESTABLISHMENT OF WORK PLAN TO UPDATE THE
HEALTH AND SAFETY REGULATIONS

Ms. Underwood noted Regulation 979(b) (immersion of scissors into disinfectant) has been brought
up in public comment during recent Board meetings. The public is concerned that the regulations
do not match what the manufacturers instructions say, which is causing confusion. She explained
979(b) requires changing the disinfectant at least once per week or whenever visibly cloudy or dirty.
The manufacturer’s instructions say to change it daily. She noted the regulations go through a
lengthy process to be approved. She recommended the entire health and safety regulations be
reviewed and possibly updated. All the changes should be made at once since it is such a lengthy
process. She recommended forming a work group, possibly made of the committee or staff to
review and make recommendations. Mr. Hedges believed recommendations by staff would be a
good start. Ms. Crossett recommended a working group that would include someone from Public
Health and an environmental representative. Mr. Lloyd agreed that changing disinfectant daily may
harm the environment.

Ms. Underwood agreed a working group should be formed. A subgroup will also be formed that
will include supervising inspectors and the enforcement and citation units, that will report to the
working group. The working group will report to the Enforcement Committee. She noted the
regulations and wording need to be more defined for the diverse profession in the state.

Mr. Hedges expressed his concern about complying with the manufacturer’s instructions if they are
not appropriate or safe. Ms. Crossett believed the experts should be brought in to verify this. She
cited an example that the spray and go disinfectant instructions state to spray and wait ten minutes,
but the Board'’s instructions do not include this. It should be clarified by the experts.

Ms. Crossett recommended changing the requirement of shears being sprayed and not submerged
if only used for haircutting. Ms. Underwood noted this is common in other states. This will be
reviewed, along with the other regulations.

Mr. Lloyd asked about inspectors doing a litmus test. Ms. Underwood explained this would be
considered evidence and the inspectors were not at a classification to collect evidence or confiscate
certain items. They are allowed to take licenses.

Mr. Hedges summarized the discussion that staff will move forward with a review of the regulations.
A working group will be formed to work with the committee. Ms. Underwood noted this process will
take time but it is very important to get it started.

Agenda Item #4, APPROVAL OF ENFORCEMENT COMMITTEE MEETING MINUTES

Mr. Lloyd noted an error on page 1, Agenda Item 2, in his statement of “Mr. Lloyd believed the DRC
has seen the worst but things have changed positively.” He clarified he has seen a lot of abuse in
the apprentice program coming through the DRC. He requested it to be changed to “Mr. Lloyd has
seen a lot of abuse in the apprenticeship program coming through DRC.” It was clarified
apprentices are paid. Ms. Crossett wished to clarify her statement on page 1, ltem 2, that students
did not have the ability to research apprenticeship programs. Upon a motion by Mr. Lloyd,
seconded by Ms. Dawson, the minutes were approved by a 4-0 vote.

Agenda Item #5, PUBLIC COMMENT



The public present did not wish to address the Board.
Agenda Item #6, ADJOURNMENT
Mr. Hedges thanked Ms. Berg for addressing the Board’s concerns in a timely manner.

With no further business, the meeting was adjourned.



